GM Consulting (GMC) is a project management company created to help
companies solve their most pressing business challenges.

GMC consultants provide seamless, scalable and quick solutions that focus
on the competitive advantages your organization has to offer. Competitively
priced short-term special projects are our niche.

Since the company’ s inception in 2005, our business has thrived as corporate
resources are stretched thinner and thinner and organizations continue to
demand more with less. That is where we comein.

We proactively assign a project manager whose roleit isto improve
performance and maximize value by leveraging the right tools to deliver
World-Class Solutions on-time and within budget.

Our differentiator is our ability to analyze and resolve issues on-time with
detailed and accurate solutions.

Services include (but not limited to):

. SWOT Analysis

. Data Analysis and Presentation
. Business Development

. Concept Development

. Marketing Material Creation

. Go-To-Market Plans

. Special Projects

For additional information regarding our consulting capabilities or past
performance, please contact Guy Madison at (404) 551-4697 or viaemail at
gmadi son@gmgl obal consulting.com

GMC is currently working on projects in RFP management for the
construction industry, on-line products for realtors, 8(a) certification, B2B
marketing, customer service solutions, and seminar development for a non-
profit entity.
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